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The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, and make 
modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 52853(b) and 52855. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. The SPSA provides schools with the opportunity to document their approach to maximizing 
the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-funded 
programs and align them with the priority goals of the school and the LEA that are being realized under the state’s Local 
Control Funding Formula (LCFF). 
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in 
order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles 
of action, reflection, and improvement.  
 
School Name Junction Avenue K-8 School         

Address 298 Junction Avenue         
Livermore, CA 94551 

County-District-School (CDS) Code 01-61200-6001234         

Principal Jeannette Garza         

District Name Livermore Valley Joint Unified School District         
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School Vision and Mission 
 
Mission: Each student will graduate with the skills needed to contribute and thrive in a changing world. 
 
Junction Avenue's Vision: 
The vision statement of Junction Avenue K-8 School is reflected in PAWS: Partnership, Accountability, Wellness, and 
Safety. 
 
Partnership 
 
School will facilitate a collaborative culture between staff, students, parents, and community members. 
Junction welcomes and encourages outside community group partnerships. 
Families will be offered a variety of services to address needs in the areas of counseling, after-school intervention, 
bilingual and family services, special education services, community wellness, and other academic and mental health 
support. 
 
Accountability 
 
Students will work to their maximum potential by studying rigorous curriculum through differentiated instruction and 
critical thinking. 
Students will attain knowledge, skills, and strategies necessary to succeed and thrive in a changing world. 
Students will be supported by the staff and the leadership team through the implementation of a schoolwide positive 
behavior intervention system. 
School will provide Standards-aligned curriculum and assessments by credentialed staff. 
In addition, students in our Dual Immersion program will build the skills necessary to meet the academic standards while 
simultaneously becoming bilingual and biliterate in Spanish and English. 
 
Wellness 
 
All students are offered nutritious “free and reduced” breakfast and lunch.  All students will receive an education 
regarding positive nutrition choices. 
Students are provided with skills that focus on mindfulness, metacognition, social interaction, and other positive 
behavioral support. 
Staff will support and provide interventions based on students' individual needs. 
Students will be taught and encouraged to have a growth mindset, where they believe their talents can be developed 
through hard work, effective strategies, and input from others. 
Students will have opportunities for team and intramural sports during lunchtime and after school. 
 
Safety 
 
All students will receive character building education through Positive Behavioral Interventions and Supports. 
Staff will provide a safe, supportive, and enriching learning environment made up of a diverse population of global 
citizens. 
Junction will be an equitable, safe, nurturing, supportive, and inclusive school. 
 
 
         

 

School Profile 
 
Junction Avenue is located in north Livermore, quite close to downtown. It is one of the older schools in Livermore, 
opening in 1951 as Junction Street School. In its history, it has been Junction Street Elementary School, Junction 
Avenue Middle School, and then, in 2010-2011, Don Gaspar de Portola Elementary School was consolidated with 
Junction Avenue Middle School to form the new Junction Avenue TK-8 School. The new combined site is home to a 
Spanish-English Dual Immersion (DI) Pathway program. 
 
Junction Avenue TK-8 School continues to grow in educational programs offered before, during, and after school. The 
staff embraces, and is committed to continuous learning through collaborative partnerships in a Professional Learning 
Community that mirrors the educational ideals of Livermore Valley Joint Unified School District. 
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Currently, Junction Avenue TK-8 School serves approximately 861 students.   All of our students receive free breakfast 
and lunch. Our student population is comprised of 32.9% English Learners, 73.4% Hispanic/Latino, 17.6% White, 2.56% 
Asian, 2% African American, and 0% American Indian/Native American. 
 
Junction has an active Parent Teacher Association (PTA) that supports educational goals and objectives. Through 
coordination of the Junction Avenue TK-8 Parent Center, the parent community supports important enrichment programs 
such as Ballet Folklorico, Bilingual Family Nights, Positive Behavioral Interventions and Supports (PBIS),  "Choose 
Love," Social-Emotional Curriculum, Music, and Fifth Grade Science Camp. 
 
         

 

Educational Partner Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual Review and 
Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The School Site Council (SSC) and English Language Advisory Committee (ELAC) are school community members who 
have been intricately involved  in the development, review and approval of the School Plan for Student Achievement 
(SPSA). The SPSA is monitored by review of school, local, and State assessment data that provide insight into the 
effectiveness of the school plan. The School Site Council must approve the Plan. We have members on our SSC that 
are also in our ELAC group.  They advocate for English Language Learners. In addition, Junction presents its plan to 
ELAC for feedback and input. 
 
Our administration and the Title One teacher work together to assess the data collection and monitor the achievement of 
Junction students. The SSC is provided updates during the school year. We hold regularly scheduled meetings where 
our school community members meet to review data and check the status of our plan where we celebrate our successes 
and determine where we need to improve. This is usually done through our Instructional Leadership Team and then 
shared with our School Site Council. 
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

20-21 21-22 22-23 20-21 21-22 22-23 

English Learners        298 298 283 32.10% 34.5% 32.9% 

Fluent English Proficient (FEP)        242 236 236 26.10% 27.3% 27.4% 
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 3 83 59 67 78 57 67 78 57 67 94.0 96.6 100.0 

Grade 4 69 80 63 67 78 61 67 78 61 97.1 97.5 96.8 

Grade 5 63 63 87 56 63 85 56 63 85 88.9 100.0 97.7 

Grade 6 168 150 173 154 143 172 153 143 172 91.7 95.3 99.4 

Grade 7 169 154 153 151 149 146 151 149 146 89.3 96.8 95.4 

Grade 8 181 168 157 166 157 151 165 157 151 91.7 93.5 96.2 

All Grades 733 674 700 672 647 682 670 647 682 91.7 96.0 97.4 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard 
Exceeded 

% Standard Met % Standard Nearly 
Met 

% Standard Not 
Met 

Grade 
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3. Overall, 3rd, 4th, 5th, and 6th grades had an increase in the amount of students who exceeded standards in English 
Language Arts than the previous year.  Also, 5th and 7th grade had an increase in the amount of students who met 
standards in English Language Arts than the previous year.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 
Grade 3 10.26 10.17 11.94 47.44 42.37 38.81 42.31 47.46 49.25 

Grade 4 5.97 5.06 3.33 52.24 48.10 56.67 41.79 46.84 40.00 

Grade 5 5.45 0.00 9.30 36.36 41.94 47.67 58.18 58.06 43.02 

Grade 6 3.27 6.16 8.14 43.79 46.58 47.67 52.94 47.26 44.19 

Grade 7 10.00 8.00 6.76 60.00 
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ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 
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School and Student Performance Data 
 

Student Population 
 
For the past two years, many state and federal accountability requirements were waived or adjusted due to the impact of 
the COVID-19 pandemic on LEAs, schools, and students. Beginning with the 2021-22 school year, the requirements to hold 
schools and districts accountable for student outcomes has returned with the release of the 2022 California School 
Dashboard (Dashboard). The Every Student Succeeds Act is requiring all states to determine schools eligible for support. 
Similarly, under state law, Assembly Bill (AB) 130, which was signed into law in 2021, mandates the return of the Dashboard 
using only current year performance data to determine LEAs for support. Therefore, to meet this state requirement, only the 
2021-22 school year data will be reported on the 2022 Dashboard for state indicators. (Data for Change [or the difference 
from prior year] and performance colors will not be reported.) 
 
This section provides information about the school’s student population. 
 

2021-22 Student Population 

Total 
Enrollment 

863         
Total Number of Students enrolled 
in Junction Avenue K-8 School. 

in Junction Avenue K-8 School.
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Conclusions based on this data: 
1. We saw a slight increase in the total population by one student from the 2021-2022 school year to the 2022-2023 

school year.         
2. Our English Learner population increased by 1.6% in the 2022-2023 school year         

3. Our Hispanic/Latino population stayed the same in the 2022-2023 school year         
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School and Student Performance Data 
 

Overall Performance 
 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very Low 

 
Low 

 
Medium 

 
High 

 
Very High 

Lowest Performance    Highest Performance 

 

2022 Fall Dashboard Overall Performance for All Students 

Academic Performance 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp


https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
This section provides information on the percentage of current EL students making progress towards English language 
proficiency or maintaining the highest level. 
 

2022 Fall Dashboard English Learner Progress Indicator 

 English Learner Progress 

 
VeryLow         

34.0 making progress towards English 
language proficiency          

Number of EL Students: 247 Students          
Performance Level: 1        

 

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2022 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

33.2%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

32.8%         

Maintained 
ELPI Level 4 

0.0%         

Progressed At Least 
One ELPI Level 

34.0%         

 
Conclusions based on this data: 
1. 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very High 

 
High 

 
Medium 

 
Low 

 
Very Low 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2022 Fall Dashboard Chronic Absenteeism Equity Report 

Very High        
5        

High        
0        

Medium        
0        

Low        
0        

Very Low        

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
Due to the COVID-19 pandemic, state law allows the 2022 Dashboard to only display the most current year of data (also 
known as Status). For this year only, performance levels will be reported using one of five Status levels (ranging from Very 
High, High, Medium, Low, and Very Low) for state measures. Please note that the Status levels associated with the Chronic 
Absenteeism and Suspension Rate Indicators are reversed (ranging from Very Low, Low, Medium, High, and Very High). 
Information regarding this year's Dashboard data is available within the Dashboard Communications Toolkit. 
 
Because performance on state measures is based on current year (i.e., 2021-22) results only for the 2022 Dashboard, the 
color dials have been replaced with one of five Status levels (ranging from Very High, High, Medium, Low, and Very Low). 
 

 
Very High 

 
High 

 
Medium 

 
Low 

 
Very Low 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

https://www.cde.ca.gov/ta/ac/cm/dashboardtoolkit.asp
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Annual Review and Update 
 
SPSA Year Reviewed: 2022-23 
   
Goal 1 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Universal Screener 
easyCBM, Sonday 
Structuring supports on 
MTSS model 
District and site 
sponsored PD in focusing 
on ELA, SLA, Math, PBL, 
and DI 
District and site provide 
professional development 
and collaboration for TK-
8th grade teachers from 
August 2022-2023. 
 

Universal Screener 
easyCBM, Sonday 
Structuring supports on 
MTSS model 
District and site 
sponsored PD in focusing 
on ELA, SLA, Math, PBL, 
and DI 
District and site provide 
professional development 
and collaboration for TK-
8th grade teachers from 
August 2022-2023. 
 

Supplemental materials 
for EL students and 
reading intervention, 
Literacy technology 
software, Staff 
Development & Parental 
Involvement  Title I 575 

 Supplemental materials 
for EL students and 
reading intervention, 
Literacy technology 
software, Staff 
Development & Parental 
Involvement  Title I 297 

Mathematics Strategy 
2022-23 
Big Ideas Math (6th-8th 
Grade) and 
Investigations3 Support 
with TSA 
Using student 
assessment data to drive 
instruction 
Use of released test 
questions for Problem of 
the Week and warm-ups 
District provided 
mathematics Professional 
Development for K-8 
District provided 
Coaches/Teachers on 
Special Assignment for 
mathematics instruction 
Grade-level Data Teams 
& PLCs 
Professional development 
for K-8 teachers in 
implementing math 
curriculum and supporting 
math materials in 2023-
2024 
Continued participation in 
LVJUSD District-approved 
Math Counts program 
Anchor Charts, GLAD 
strategies, academic 
language and SVMI 
 

 Big Ideas Math (6th-8th 
Grade) and 
Investigations3 Support 
with TSA 
Used student assessment 
data to drive instruction 
Used released test 
questions for Problem of 
the Week and warm-ups 
District provided 
mathematics Professional 
Development for K-8 
District provided 
Coaches/Teachers on 
Special Assignment for 
mathematics instruction 
Grade-level Data Teams 
& PLCs 
Professional development 
for K-8 teachers in 
implementing math 
curriculum and supporting 
math materials in 2022-
2023 
Continued participation in 
LVJUSD District-approved 
Math Counts program 
Anchor Charts, GLAD 
strategies, academic 
language and SVMI 
 

 Big Ideas Math 
Curriculum (6-8) 
Investigations3 
Mathematics Curriculum 
(K-5) 
Counting Collections TK-
1 Training 
District-Provided Math 
Support: TSA 
Professional 
Development 
Implementing the 
Mathematics Curriculum 
Math Counts 
DreamBox Curriculum 
  District Funded 0 

 Big Ideas Math 
Curriculum (6-8) 
Investigations3 
Mathematics Curriculum 
(K-5) 
Counting Collections TK-
1 Training 
District-Provided Math 
Support: TSA 
Professional 
Development 
Implementing the 
Mathematics Curriculum 
Math Counts 
DreamBox Curriculum 
  District Funded 0 

Writing Strategy 2022-
2023: 
Writer's Workshop 
Benchmark Advance 
Curriculum 

 Writer's Workshop 
Benchmark Advance 
Curriculum 
Glad PD 

 Writers Workshop 
Professional 
Development 
GLAD Training 

 Writers Workshop 
Curriculum, PD and 
Materials 
Benchmarks Curriculum 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Glad PD 
All Title One ELA 
Strategies Mentioned 
Above 
English Language 
Learner supports 
 

All Title One ELA 
Strategies Mentioned 
Above 
English Language 
Learner supports 
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2021-2022 school year to 20% in the 2022-2023 school year.  24% of our English Learners progressed at least one 
ELPAC level.  This was an increase from 35% the year prior.  Our middle school was still developing their essential 
standards in preparation of intervention.          

 
Explain any material differences between the Proposed Expenditures and Estimated Actual Expenditures. 
There was little change between the proposed expenditures and the actual expenditures.          

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Much of the funding support revolves around our MTSS levels of intervention.  If any changes result, they would be 
written in the SPSA to support that initiative.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2022-23 
   
Goal 2 
Provide an engaging, clean, healthy, and physically and emotionally safe environment to support learning at the highest 
levels.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

PBIS Training and Implementation         100% of staff will teach and support 
the schoolwide expectations and 
Coordination of Services Team 
(COST)  referral process. 

 100% of staff taught and supported 
the schoolwide expectations.  97% of 
staff followed the  Coordination of 
Services Team (COST)  referral 
process. 

Suspension Data         Decrease overall suspensions in 6th-
8th grade by 10% and elementary by 
50%, including EL students. 

 We had an increase in total 
suspensions of 6.4% 

Attendance Records         Maintain at least a 96% or above 
daily average attendance rate for all 
K-8 students. 
Improve the rates of absenteeism, 
including EL and African American 
students, by 5%. 
 

 We had a 94.4% daily average 
attendance rate in the 2022-2023 
school year.  This is an increase of 
1.21% from the previous year 

Physical Fitness Exam         Increase the percentage of students 
scoring 5/6 & 6/6 on the California 
Physical Fitness Exam by 5%. 

 Based on available data, 236 out of 
239 students in 5th and 7th graders 
participated in the California Physical 
Fitness Exam.   This is a 98.7% 
participation rate.  This is a 1.4% 
participation rate increase from last 
year. 

 
Strategies/Activities for Goal 2 
   

Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Positive Behavioral 
Interventions and 
Supports Strategy 2022-
2023: 
Participate in Year Five 
Implementation of 
Positive Behavioral 
Interventions and 
Supports 
Update School-wide 
Expectations called "Be a 
Bulldog, Be Safe, Be 
Respectful, Be 
Responsible." 

 Participated in Year Five 
Implementation of 
Positive Behavioral 
Interventions and 
Supports 
Updated School-wide 
Expectations called "Be a 
Bulldog, Be Safe, Be 
Respectful, Be 
Responsible." 
Parents Academy for 
Youth Mental Health (In 
Spanish) 

 Positive Behavioral 
Interventions and 
Supports (PBIS) 
materials and supplies 
Choose Love Materials 
and Supplies 
PBIS Assemblies 
 None Specified LCFF - 
Supplemental 5,000 

 Positive Behavioral 
Interventions and 
Supports (PBIS) 
materials and supplies 
Choose Love Materials 
and Supplies 
 None Specified LCFF - 
Supplemental 4,073 

PBIS Professional 
Development for Staff  
LCFF - Supplemental  

 PBIS Professional 
Development for Staff  
LCFF - Supplemental 0 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

Parents Academy for 
Youth Mental Health (In 
Spanish) 
Kid Connection/ 
Counseling for 
Elementary 
 

Kid Connection/ 
Counseling for 
Elementary 
 

Suspension Strategy 
2022-2023 
Review of discipline data 
and referrals 
Review results from 
school site-based surveys 
Review Healthy Kid 
Surveys 
Review data compiled 
from site administration 
review of discipline 
SST 
Review information from 
Coordination of Services 
Team (COST) Meetings 
Continuation of PBIS for 
all K-8 students. 
The continued 
implementation of a 7th 
and 8th grade Leadership 
class that focuses middle 
school leadership 
designed to increase K-8 
Character Education/PBIS 
and campus environment 
and beautification 
Counseling Services 
provided by our District, 
five days a week 
Kid Connection 
Counseling for K-5, two 
days a week 
Parent communication 
about PBIS Expectations 
in English and Spanish 
 

 Reviewed discipline data 
and referrals 
Reviewed results from 
school site-based surveys 
Reviewed Healthy Kid 
Surveys 
Reviewed data compiled 
from site administration 
review of discipline 
SST 
Reviewed information 
from Coordination of 
Services Team (COST) 
Meetings 
Continuation of PBIS for 
all K-8 students. 
The continued 
implementation of a 7th 
and 8th grade Leadership 
class that focuses middle 
school leadership 
designed to increase K-8 
Character Education/PBIS 
and campus environment 
and beautification 
Counseling Services 
provided by our District, 
five days a week 
Kid Connection 
Counseling for K-5, two 
days a week 
Parent communication 
about PBIS Expectations 
in English and Spanish 
 

 Intervention 
Wednesday School 
  LCFF - Supplemental 
4,000 

 Intervention 
Friday School 
  LCFF - Supplemental 
1,105 

Attendance /Chronic 
Absenteeism: 
 
Junction Avenue K-8 
School will continue to 
adhere to the following 
practice to support 
positive student 
attendance: 

 Junction Avenue K-8 
School continued to 
adhere to the following 
practice to support 
positive student 
attendance: 

• Provided 
monthly/quarterl
y reports to 
parents 

 Attendance Incentives 
through Child Welfare 
Attendance and  Student 
Services  District 
Funded 1,000 

 Attendance Incentives 
through Child Welfare 
Attendance and  Student 
Services  District 
Funded 0 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

• Provide 
monthly/quarterl
y reports to 
parents 
regarding 
importance of 
attending school 

• Attendance 
incentives and 
trophies 

• In cooperation 
with our Child 
Welfare and 
Attendance 
liaison, establish 
schoolwide 
monthly 
attendance 
incentives for 
positive school 
attendance 

• Investigate and 
resolve incorrect 
telephone 
numbers in 
PowerSchool 
and School 
Messenger 

• Maintain an 
early warning 
system of 
Student 
Attendance 
Review Teams 
after first 
progress report 
periods 

• Conduct class 
presentations to 
reinforce the 
impact of 
positive and 
punctual school 
attendance on 
academic 
achieve7sclass impact of 
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Planned 
Actions/Services 

Actual 
Actions/Services 
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
In addition to updates to our behavior matrix for safe and appropriate language for school, we are introducing restorative 
practices in an effort to reduce the behavior incidents on campus.          
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Annual Review and Update 
 
SPSA Year Reviewed: 2022-23 
   
Goal 3 
Enhance parent and community engagement and communication.          

 
Annual Measurable Outcomes 

Metric/Indicator Expected Outcomes Actual Outcomes 

Schoology         50% of parents surveyed will know 
how to access their student's 
Schoology account by the end of the 
2022-2023 school year. 

 

2022-2023 school year. 
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Planned 
Actions/Services 

Actual 
Actions/Services 

Proposed 
Expenditures 

Estimated Actual 
Expenditures 

and SchoolLoop 
communications in 
English and Spanish. 
 
Coordination of parent 
workshops through the 
Junction Avenue Parent 
Center. 
 
School site coordination 
of parent volunteers. 
 
Facilitation of Dual 
Immersion Meetings. 
 
Coordination of ELAC and 
DELAC meetings with 
Site Council. 
 
 

School site coordination 
of parent volunteers. 
 
Facilitation of Dual 
Immersion Meetings. 
 
Coordination of ELAC and 
DELAC meetings with 
Site Council 
 

Title One Reading NIghts  Held two Title One 
Reading Nights. 

 Materials, supplies and 
incentives for Title One 
Reading NIghts.  Title I 
575 

 Materials, supplies and 
incentives for Title One 
Reading NIghts.  Title I 
191 

Parent Workshops, 
substitutes for ELAC 
meetings, childcare and 
interpreters for parent 
meetings, and supplies 
for ELAC and DI 
meetings.  LCFF 6,100 

    0 

 
Analysis 
   

Describe the overall implementation of the strategies/activities to achieve the articulated goal. 
Junction offers many ways to enhance parent and community engagement and communication.  We offer written forms 
of communication to our school community on our school website, Junction Facebook account, Principal's newsletter, 
and PTA newsletter. Junction also coordinates parent workshops through the Junction Avenue Parent Center. Parents at 
Junction can serve on the ELAC, DELAC, PTA, School Site Council (SSC) as well as volunteer at many school events or 
in the Parent Center. Parents are invited to attend PTA meetings, Dual Immersion parent meetings, Title I parent nights, 
as well as our bilingual cultural nights.          

 
Describe the overall effectiveness of the strategies/activities to achieve the articulated goal as measured by the school. 
We have made many advances over the past few years with our parent communication.  Through Blackboard, we not 
only sent email, but we sent text messages which is a form of communication prefered by our responding parents in a 
PBIS survey conducted last May.          
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
There have not been any changes to this goal.          
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Goals, Strategies, & Proposed Expenditures 
   

Goal 1 
 
Subject 
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Planned Strategies/Activities 
   
startcollapse 

Strategy/Activity 1 
ELA Strategy 2023-2024: 
Two Bilingual Literacy Aides in Title One Intervention class 
Implementation of English Language Arts Curriculum Benchmark Advance and Study Sync (Use of EL component 
within the curriculums) 
Strategic intervention; E.L.Achieve, ILIT, Heggerty, Estrellitas, Lunitas, Sonday 
GLAD strategies 
Universal Screener EasyCBM 
Structuring supports on MTSS model 
District and sponsored PD in focusing on following district initiatives 
District and site provide professional development and collaboration for TK-8th grade teachers from August 2023-2024. 
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Using student assessment data to drive instruction 
Use of released test questions for Problem of the Week and warm-ups 
District provided mathematics Professional Development for K-8 
District provided Coaches/Teachers on Special Assignment for mathematics instruction 
Grade-level Data Teams & PLCs 
Professional development for K-8 teachers in implementing math curriculum and supporting math materials in 2022-
2023 
Continued participation in LVJUSD District-approved Math Counts program 
Anchor Charts, GLAD and SDAIE strategies and academic language 
        

 
Students to be Served by this Strategy/Activity 
General education students, Socioeconomically Disadvantaged students, Special Education students, English 
Learners, Homeless, and Foster Youth        

 
Timeline 
8/23/2023– 6/08/2024        

 
Person(s) Responsible 
Principal/ General Education Teachers/Title One Teacher/Literacy Coach/Bilingual Aides/Special Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 0        

Source District Funded        

Description Big Ideas Math Curriculum (6-8) 
Investigations3 Mathematics Curriculum (K-5) 
Counting Collections TK-1 Training 
District-Provided Math Support: TSA 
Professional Development Implementing the Mathematics Curriculum 
Math Counts 
DreamBox Curriculum 
        

Strategy/Activity 3 
Writing Strategy 2023-2024: 
Writer's Workshop 
Benchmark Advance Curriculum 
Glad PD 
All Title One ELA Strategies Mentioned Above 
English Language Learner support 
        

 
Students to be Served by this Strategy/Activity 
General education students, Socioeconomically Disadvantaged students, Special Education students, English 
Learners, Homeless and Foster Youth        

 
Timeline 
8/23/2023– 6/08/2024        

 
Person(s) Responsible 
Principal/ General Education Teachers/Title One Teacher/Literacy Coach/Bilingual Aides/Special Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 
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Amount 4,005        

Source Title II Part A: Improving Teacher Quality        

Description Writers Workshop Professional Development 
GLAD Training 
        

Strategy/Activity 4 
Articulation Strategy 2023-2024 
Professional Development for Dual Immersion Teachers 
Vertical Alignment from TK-8th grade in Dual Immersion classes 
Common Pacing Guides 
        

 
Students to be Served by this Strategy/Activity 
General Education students, Socioeconomically Disadvantaged students, Special Education students, English 
Learners, Homeless, and Foster Youth        

 
Timeline 
8/23/2023– 6/08/2024        

 
Person(s) Responsible 
Principal/ General Education Teachers/Title One Teacher/Literacy Coach/Bilingual Aides/Special Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 24,000        

Source LCFF - Supplemental        

Description Dual Immersion Professional Development Trainings 
Vertical Alignment Work- Common Pacing (Substitute Pay) 
Training in Café, Study Sync, Literacy K-5th, CABE, BeGlad, Benchmarks, Investigations 
        

Amount 41,500        

Source LCFF - Supplemental        

Description Supplemental materials, computers, software, books and supplies to enhance learning 
opportunities for at-risk learners.        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 2 
 
Subject 
Conditions for Learning          

 
Goal Statement 
Provide an engaging, clean, healthy, and physically and emotionally safe environment to support learning at the highest 
levels.          

 
Basis for this Goal 
FitnessGram – Grades 5 and 7 
Healthy Kids Survey – Grades 5, and 7 (every other year) 
Annual attendance rate/chronic absenteeism 
Suspension rate 
PBIS Data 
Positive Behavioral Interventions and Supports 
Other local measures 
          

 
Expected Annual Measurable Outcomes 

Metric/Indicator Baseline Expected Outcome 

PBIS Training and Implementation         Junction is in seventh year of our 
Positive Behavioral Interventions and 
Supports (PBIS) Cohort: Students at 
Junction know and can repeat the 
three schoolwide expectations, all 
teachers are supporting the program. 

 100% of staff will teach and support 
the schoolwide expectations and 
Coordination of Services Team 
(COST)  Referral process. 

Suspension Data         In 2022-2023, 51 students were 
suspended (one elementary school 
student and fifty middle school 
students). This was for a total of one 
hundred forty seven days. 

 Decrease overall suspensions in 6th-
8th grade by 10% and elementary by 
50%, including EL students. 

Attendance Records         The data shows that we had a 94% 
daily average attendance in the 2022-
2023 school year. 

 Maintain at least a 96% or above 
daily average attendance rate for all 
K-8 students. 
Improve the rates of absenteeism, 
including EL and African American 
students, by 5%. 
 

Physical Fitness Exam         Based on available data, 236 out of 
239 students in 5th and 7th graders 
participated in the California Physical 
Fitness Exam.   This is a 98.7% 
participation rate.  This is a 1.4% 
participation rate increase from last 
year. 

 Increase the percentage of students 
participating on the California 
Physical Fitness Exam to 100%. 

 
Planned Strategies/Activities 
   
startcollapse 



 

School Plan for Student Achievement (SPSA) Page 50 of 79 Junction Avenue K-8 School 

Strategy/Activity 1 
Positive Behavioral Interventions and Supports Strategy 2022-2023: 
Participate in Year Five Implementation of Positive Behavioral Interventions and Supports 
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8/23/2023– 6/08/2024        
 
Person(s) Responsible 
Principal/ General Education Teachers/Title One Teacher/Literacy Coach/Bilingual Aides/Special Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 8,000        

Source LCFF - Supplemental        

Description Intervention 
Wednesday School 
        

Strategy/Activity 3 
Attendance /Chronic Absenteeism: 
 
Junction Avenue K-8 School will continue to adhere to the following practice to support positive student attendance: 

• Provide monthly/quarterly reports to parents regarding importance of attending school 
• Attendance incentives and trophies 
• In cooperation with our Child Welfare and Attendance liaison, establish schoolwide monthly attendance 

incentives for positive school attendance 
• Investigate and resolve incorrect telephone numbers in PowerSchool and School Messenger 
• Maintain an early warning system of Student Attendance Review Teams after first progress report periods 
• Conduct class presentations to reinforce the impact of positive and punctual school attendance on academic 

achievement 
• Intensive intervention for chronically tardy students 
• Phone Calls and Emails in Spanish for Attendance 
• SARB Process in Spanish and English 
• Bilingual Child Welfare and Attendance Aide (CWA) 

 
 

 
Students to be Served by this Strategy/Activity 
General education students, Socioeconomically Disadvantaged students, Special Education students, English 
Learners, Homeless and Foster Youth        

 
Timeline 
8/23/2023– 6/08/2024        

 
Person(s) Responsible 
Principal/ General Education Teachers/Title One Teacher/Literacy Coach/Bilingual Aides/Special Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 1,000        

Source District Funded        

Description Attendance Incentives through Child Welfare Attendance and  Student Services        

Strategy/Activity 4 
Physical Fitness Strategy 2023-2024 
The school will monitor and evaluate the progression toward this goal by evaluating student progress toward mastery of 
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levels each trimester as measured by California Physical Education standards and the California Physical Fitness Test 
in grades 5 and 7 

• In grades K-6, teachers deliver 200 minutes of required instruction in physical education every ten days of 
school that focus on team building activities and aerobic and strength building exercises. Students also 
complete various units of study such as basketball, futsal, soccer, and kickball. 

• In grades 7 and 8, students receive 400 minutes of physical education every ten days of school. 
• In 6th-8th grades, students receive physical education instruction in the various units of study. 6th-8th grade 

students can also participate in after school sports. 
• Professional Development to 4th and 5th grade teachers, increasing their knowledge of physical demands of 

the test. 
• PE Practice for 4th and 5th graders on standards. 

 
 
 
 

 
Students to be Served by this Strategy/Activity 
General education students, Socioeconomically Disadvantaged students, Special Education students, English 
Learners, Homeless and Foster Youth        

 
Timeline 
8/23/2023– 6/08/2024        

 
Person(s) Responsible 
Principal/ General Education Teachers/Title One Teacher/Literacy Coach/Bilingual Aides/Special Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 9,000        

Source LCFF - Supplemental        

Description Kid Connection/Elementary Counseling        
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Goals, Strategies, & Proposed Expenditures 
   

Goal 3 
 
Subject 
Parent and Community Engagement and Communication          

 
Goal Statement 
Enhance parent and community engagement and communication.          

 
Basis for this Goal 
Teachers utilizing online communication/gradebook Schoology 
Blackboard Usage 
Parent participation on site committees 
Social Media use 
Principal Newsletter 
Other local measures 
Translation services 
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Continued updates of school website, Facebook, Blackboard and Schoology communications in English and Spanish. 
 
Coordination of parent workshops through the Junction Avenue Parent Center. 
 
School site coordination of parent volunteers. 
 
Facilitation of Dual Immersion Meetings. 
 
Coordination of ELAC and DELAC meetings with Site Council. 
 
        

 
Students to be Served by this Strategy/Activity 
General education students, Socioeconomically Disadvantaged students, Special Education students, English 
Learners, Homeless and Foster Youth        

 
Timeline 
8/23/2023– 6/08/2024        

 
Person(s) Responsible 
Principal/ General Education Teachers/Title One Teacher/Literacy Coach/Bilingual Aides/Special Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 50,000        

Source LCFF - Supplemental        

Description Bilingual Instructional Assistant        

Strategy/Activity 2 
Title One Reading NIghts        

 
Students to be Served by this Strategy/Activity 
General education students, Socioeconomically Disadvantaged students, Special Education students, English 
Learners, Homeless and Foster Youth        

 
Timeline 
8/23/2022– 6/08/2023        

 
Person(s) Responsible 
Principal/ General Education Teachers/Title One Teacher/Literacy Coach/Bilingual Aides/Special Education Teachers        

 
Proposed Expenditures for this Strategy/Activity 

Amount 903        

Source Title I        

Description Materials, supplies and incentives for Title One Reading NIghts.        

Amount 2,600        

Source LCFF - Supplemental        
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Budget Summary and Consolidation 
   

The Budget Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a 
school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  109,765 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  276,032.00 

 
Allocations by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

LCFF - Base         $92,304  92,304.00 

LCFF - Supplemental         $143,100  0.00 

Title I         $127,927  0.00 

Title II Part A: Improving Teacher Quality         $4,365  360.00 

Other         $15,714  15,714.00 
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Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

         District Funded  1,000.00 

         LCFF - Supplemental  135,100.00 

None Specified         LCFF - Supplemental  8,000.00 

         Title I  127,927.00 

         Title II Part A: Improving Teacher 
Quality 

 4,005.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
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Addendum 
 
For questions related to specific sections of the template, please see instructions below: 
 

Instructions: Linked Table of Contents 
 

Educational Partner Involvement 

Goals, Strategies, & Proposed Expenditures 

Planned Strategies/Activities 

Annual Review and Update 

Budget Summary and Consolidation 

Appendix A: Plan Requirements for Schools Funded Through the ConApp 
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Budget Summary and Consolidation 
In this section a school provides a brief summary of the funding allocated to the school through the ConApp and/or other 
funding sources as well as the total amount of funds for proposed expenditures described in the SPSA. The Budget 
Summary is required for schools funded through the ConApp. The Consolidation of Funds is required for a school receiving 
funds allocated through the ConApp and consolidating those funds as part of a schoolwide program. 
 
Budget Summary 
A school receiving funds allocated through the ConApp should complete the Budget Summary as follows: 

• Total Funds Provided to the School Through the Consolidated Application: This amount is the total amount of 
funding provided to the school through the ConApp for the school year.  The school year means the fiscal year for 
which a SPSA is adopted or updated.  

• Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of the proposed 
expenditures from all sources of funds associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under more than one goal, the 
expenditures should be counted only once. 

 
A school may include additional information or more detail. 
 
Consolidation of Funds 
A school receiving funds allocated through the ConApp and consolidating those funds as part of a schoolwide program is 
required to include a list of state and local programs and other federal programs that the school will consolidate in the 
schoolwide program. A list of commonly consolidated state and federal programs is provided in Appendix B: Select State 
and Federal Programs. List the federal funding source(s) and the amount(s) being consolidated in the schoolwide program, 
then list the state and/or local funding source(s) and the amount(s). Adjust the table as needed. 
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Schoolwide Program Requirements 
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Appendix C: Centralized Services for Planned Improvements in Student 
Performance  

 
Centralized Services for Planned Improvements in Student Performance 

 
Centralized Services/Expenditures for 2023-2024 

State and Federally – Funded Categorical Programs 
 
Title I, Part A, Improving the Academic Achievement of the Disadvantaged: 
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Appendix D: Programs Included in this Plan 
 
Check the box for each state and federal categorical program in which the school participates and, if applicable, enter 
amounts allocated. The plan must describe the activities to be conducted at the school for each of the state and federal 
categorical programs in which the school participates. The totals on these pages should match the cost estimates in Form 
A and the school’s allocation from the ConApp. 
 

Federal Programs Allocation 

X Title I, Part A: Allocation 
Purpose: To improve basic programs operated by local educational agencies (LEAs) $105,400 

X Title II, Part A: Improving Teacher Quality 
Purpose: Improve and increase the number of highly qualified teachers and principals $4,365 
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Appendix E: Planned Improvements in Student Performance 
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Appendix G: Title I School-Level Parental Involvement Policy 
Junction Avenue K-8 School, Livermore, CA 

 
Junction Avenue K-8 School School has developed a written Title I parental involvement policy with input from Title I parents 
which was developed and revised during School Site Council (SSC) meetings. It has distributed the policy to parents of Title 
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SCHOOL-PARENT COMPACT 
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Ensure that my child attends school every day, gets adequate sleep, regular medical attention and proper nutrition. 
Regularly monitoring my child's progress in school and communicating the importance of education and learning to my child. 
Make sure that homework is completed. 
Monitor the amount of time my child spends on electronic devices or watching television. 
Volunteer in my children’s classrooms. 
Participate, as appropriate, in decisions relating to my children’s education. 
Promote positive use of my child’s extracurricular time. 
Stay informed about my child’s education and communicating with the school by promptly reading all notices from the school 
or the school district either received by my child or by mail or electronically, and responding, as appropriate. 
Serve, to the extent possible, on policy advisory groups, such as being the School Site Council, English Learning Advisory 
Committee, Parent/Teacher Association, or other site and district committees. 
 
STUDENT RESPONSIBILITIES 
 
As a student, I agree to: 
Attend school ready to learn and work hard. 
Participate in my learning by paying attention to lessons and asking questions when I need help. 
Complete all assigned homework including reading time. 
Know and follow school and class rules. 
Communicate regularly with my parents and teachers about school experiences so that they can help me to be successful 
in school. 
Respect the school, classmates, staff and families. 
 
Principal SIgnature 
 
___________________               _____________________                 ___________________ 
School                 Parent(s)                  Student 
 
 
 
Building Capacity for Involvement 
 
Junction Avenue TK-8 School engages Title I parents in meaningful interactions with the school. It supports a partnership 
among staff, parents, and the community to improve student academic achievement. To help reach these goals, the school 
has established the following practices. 
 
The school provides Title I parents with assistance in understanding the State’s academic content standards, assessments, 
and how to monitor and improve the achievement of their children. 

• Back to School Night 
• Goal setting conferences 

 
The school provides Title I parents with materials and training to help them work with their children to improve their children's 
achievement. 

• Goal-setting conferences 
• Parent informational nights 

Training for parents to learn how to access online communication such as: school messaging, grade reports, classroom 
and school websites 
 
With the assistance of Title I parents, the school educates staff members about the value of parent contributions, and how 
to work with parents as equal partners. 

• Junction Avenue School Leadership Team 
• Shared professional readings 

 
The school coordinates and integrates the Title I parental involvement program with other programs, and conducts other 
activities, such as parent resource center, to encourposi[(Shared)-1( )1(p)-1(rofey8)-25(a )-3-1(s )-26(pool )-nr1(p53(scho)(s )tor anred)-1( (l )-31(inith )3-1(s 1(t)1(e)-1( )1)-4(Advi)-1(p53 )-26(ehed)-1(  )-10i)-1(onal nigh)d pare 0 -1 0 43.87700272 Tm [( )] TJ 1ildren t

• 
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• SchoolMessenger phone calls are made in English and Spanish. 
• All meetings are translated into Spanish, as needed. 
• Peachjar communications are posted in both English and Spanish. 

 
The school provides support for parental involvement activities requested by Title I parents. 
 
 
Accessibility 
 
Junction Avenue TK-8 School provides opportunities for the participation of all Title I parents, including parents with limited 
English proficiency, parents with disabilities, and parents of migratory students. Information and school reports are provided 
in a format and language that parents understand. 

• All school-wide communication is translated into Spanish. 
• BlackBoard phone calls are made in English and Spanish. 
• All meetings are translated into Spanish, as needed 
• Peachjar communications are posted in both English and Spanish 
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Appendix H 
 

Livermore Valley Joint Unified School District 
Technology Funding Plan – ALL SITES 

Technology Funds: 
 
PROGRAM DESCRIPTION: 
 
 

• Purchase computers with updated operating systems to run current programs 
• Purchase Chromebooks to replace dated ones in the carts 
• Add Chromebook carts to the school community 
• Repair and replace document cameras as needed 
• Purchase printers to support classrooms 
• Maintain a “refresh cycle” to purchase teacher computers, as to avoid having outdated technology 
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Appendix I 
 

Livermore Valley Joint Unified School District 
ENGLISH LANGUAGE DEVELOPMENT IMPLEMENTATION PLAN 

2023-24 
 

Elementary School Name: Junction Avenue Date October 2022 English Learner Liaison: Angelica Zanipatin-Solis 
 
Designated ELD (D-ELD) is a protected time during the regular school day when teachers provide lessons for English Learners to develop English language 
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